Y-T-D e Over/ Proposed
Marchpracted | BUDGET |1 | 2612027 Notes
2025-2026
INCOME
[ NSFFees T T s1230 T 20000 312.30 300.00
X Erosdband Towerlsase i~ T Tiaoooo [ aoose | Taoes | Tasoed | T T
[ ZochnetTowerLease j_._._t20000 |  _teceoo [ o0 | zosoo | T
4000 Interest Income i 69,578.30 | 60,000.00 9,578.30 54,000.00
TOTAL Other income 72,690.60 64,200.00 8,490.60 56,900.00
4010 Water Revenue
| 2+DatelogFee TN 5000 | 000 | so00 | Ty
Relocate Meter | 1,000.00 | 0.00 | 1,000.00 i
| Renters Transfer T 50.00 | 0.00 | 5000 1 T
[ Deposits T 156000 | 000 | " 1ss000 | T s0000 | TTTTTTTTTTTTT
[ EquityBuynFee | . 945500 | 950000 |  (45.00) | '_'_"9'5—06‘06 R
| Replacement Meter Fee | 8600 | o000 | geoo | T
" Meter SetFee I T T es000 T T T ass00 [T 25500 | 100000 | T T T
[Senveatipres T 7T oo T T een [T e | T ovee | T T]
[ 4060 Membership Foos _._.1080000 { __so0os0 [~ 260000 | dooooeo | T T |
Connection Fees i 1,870.00 2,300.00 (430.00) 2,000.00
[LateFees | 7 998963 | 950000 | ag963 | 1000000 |
[ Membership Transfer Fees I 80000 | 90000 | (30000 | - soo00 | T
| Regulatory Assessments | _____ 524980 | 540000 |  (15020) | s40000 | T T
[ Road Bore 17777 8339.00 | @ 540000 | 293900 | 00000 | T T
| TapFees ™ 557767 | 1600000 | (42233) | 1500000 | 7
[ waterSold }"‘1,’056,73'7‘.5:7 TTTis180438 | (5666.48) | 124858587 | T T
TOTAL 4010 WATER REVENUEI 1,151,355.00 1,211,939.38 (60,584.38} 1,308,895.87
TOTAL INCOME 1,224,045.60  1,276,139.38 | (52,093.78) 1,365,795.87
EXPENSES -._ e ]
5675 Reimbursed Expenses Meals | 0.00 | 100.00 (100. 00)
[ Supplies - Office T 132z | T T T
| 5510 Insurance Expense | 2707000 | 2800000 |  (30.00) | 3000000 | T
5675 Reimbursed Postage Expense | 18989 | | 18989 | 10000 | T T
Total Reimbursed Expenses: 28,173.11 28,100.00 73.11 30,100.00
5940 Interest Expense 17 T 7531680 T""v's?s'@.éﬁ":"'“'_o'.éB" ''''' 7332425 | T T
LAbTvu'uﬁn's?éKﬁVé EXPENSE
| Computer / Website Expense [ 100000 | - 100000 | 000 R
| Customer Refund i 101500 1| T womeo |T T P
| 5341 Billing Supplies 1. 893400 | 900000 | (6.00) | o000 | T T TTTTTTTTC
| 5380 Administrative Services 1 " 5266464 | 5400000 | (1,33536) | 5400000 | 7
| 5640 Postage, Shipping, Delivery YT N0s66.42 T 100000 | @3sss) | 1100000 | T TTTTC
[ Soizpining & Conying "™ 8a7ara | _Gotoso | (iz2s) | eooo00 | T
| 5920 Telecommunications-TX811 | _ 121180 . 130000 [ _ @850 | 1000 f .
BankService Charges | _ (2306 | 250000 | _ (252306) f se000 N .
Books Subscriptions, Reference i 654.91 i 1,300.00 (645.09) 1,300.00
| NSF Checks i Teasa | 120000 |  (38566) | 100000 | T T T
TOTAL ADMINISTRATIVE EXPENSE 82,111.19 88,200.00 (6,088.81) 85,100.00
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HMGP Berlin & Longpoint Generator
Performance Bond

TOTAL CAPITAL IMPROVEMENTS

DIRECTORS TRAINING

TOTAL DIRECTORS TRAINING

MEMBERSHIP DUES

TOTAL MEMBERSHIP DUES

PROFESSIONAL FEES

TOTAL PROFESSIONAL FEES

REGU LATORY EXPENSE

Current

Y-T-D Over/ Proposed
: BUDGET Notes
March Projected
R e Under 2026/2027

_._.As74632 [ "7 7 7 T
____________ IS N A M
____________ I (SN R [ ]

iz R R

= 0260300

_____ 447275 |

P A — b — - A —t

—._ 19067265 |

361368 |

_._. zeerred

67,500.00
0.00
7250000 |
''''' 1 _BbB.bE""_'_(és_s-z_z')
500.00 (500.00) |
1,600.00 (1,600.00)
100.00 (59.15)
100.00 2.900.00
4,100.00 (114.37)
140000 |  (95.00) |
275.00 0.00
1,675.00 (95.00)
''''' 900000 |  (4.500.00) |
0.00
1,000.00 (751.00)
27,500.00 (822.16)
1,000.00 (1,000.00)
15,000.00 3.335.00
54,500.00 (4.738.16)
[T 5750 |
2,400.00 1.00

. [
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Y-T-D Sons Over/ | Proposed
-T- e
1 BUDGET Notes
March Projected Under 2026/2027
2025-2026
| Regulatory Expense ! 5,162.73 | 5,500.00 (337.27) | 5,500.00
TOTAL REGULATORY EXPENSE 7,621.23 7,900.00 (278.77) | so0000 |
SYSTEM EXPENSE
5110 Chemical Cost Chiorine I 7,543.36 l': 10,000.00 (2,456 64) 10,00000 |~ T
5115 Line Extension i 17,210.52 L 10,050.00 746052 | | T T TTTTTTTTTTT
5129 Electricity i 39,950.84 | 45,000.00 (5.040. 16) 4200000 | T
5125 Repairs i 62,037.99 | 60,000.00 2,037.99 7000000 | T
5130 Road Bore | 1,20000 | 5,400.00 (4,200. 00) 200000 | T
5330 Parts & Supplies ! 19,623.58 | 42,000.00 (22,376 42) 2400000 |
5610 Tap Installation ! 936940 | 16,000.00 (6,630 60) 1200000 |~ T
5630 Maintenance ! 16,014.58 !_ 34,000.00 {17,985 42) 24,000 00 _____________
5645 Operations : 17410553 :: 195,000.00 | (20,894.47) | 18000000 | T TTTTTTTC
Laboratory Analysis i (3,207.68) I— 9,000.00 (12,207 68) 6,000. 0 | T T T
Standpipe Inspection i 2,274.00 i_ 3,000.00 (726. 00) 2,400. 00 _____________
TOTAL SYSTEM EXPENSE 346,131.12 419,450.00 (73,318.88) 372,400.00
TOTAL EXPENSES 887,817.45 !' '_‘Es‘s?ﬁ oE | 32163345 | 880,277.25
TOTAL INCOME 1,224,045.60 | 1163,01600 |  61,029.60 1,365,795.87
NET ORDINARY INCOME | 336,228.15 | 596,832.00 |wiinis| asssisez |
T s s ) ()
4156 Grant income """ |___1246457 | | 1246457 | =
___________________________ i_-_-_-_-_-_.l_-_-—--—-—-—-_.._-_-_-__ L o e e —— e — e . W
[NetIncome i__348,692.72  596,832.00 |ttty _ 485,518.62_
E"M&ﬁmﬁf'ﬁ)hﬂ'ﬁ'v_mﬁﬁ Loans USDA!_  120,61200 | 12061200 | o000 | - 12061200 |
NEW LOAN PAYMENT 2.8 Million TWDB | 118,142.25 : 118,142.25 0.00 118,142. zs ____________
TOTAL LOAN PAYMENTS 238,754.25 | 238,754.25 0.00 238,754.25
Net Income minus Loans l 97,473.90 :_ 358,077.75 | (260,603.85) | 246,764.37
--—————— e DL IR PR EE ST et 4 —————— e
TWDB Loan Reserve-$13,168.38 | 158,020.56 | 158,020.56 0.00 158,020.56
FINAL NET INCOME {60,546.66) 200,057.19 ########### 88,743.81
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